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1. EXECUTIVE SUMMARY 

1.1 Methodology 

This project was carried out by Promar International with support from Reaseheath College. 

The methodology for the development of the Action Plan and Strategy for the NW dairy 

sector was as follows: 

• an initial briefing from FNW 

• in depth discussions with the existing members of the North West Dairy Group 

• desk research on North West, UK and international documents of relevance – see 

Appendix I for more details 

• other desk research carried out from Promar’s own in house resources – see Appendix 

II for more details 

• the development and distribution of an initial consultation document 

• a Consultation Day held at Reaseheath College – this was attended by some 50 

individuals and organisations from across the NW dairy supply chain 

• the subsequent revision of the consultation document in light of this and its distribution 

to the industry 

• a further meeting of the Project Steering Group 

• receipt of comments from the second consultation process 

• development of an Action Plan 

• submission of a Draft Report to FNW and NWDA 

The majority of the work on this assignment was carried out between May and September 2008 
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1.2 Project Deliverable 

Under our TOR for this assignment, the overall deliverable for this exercise was set out as 

follows: 

• an assessment of the NW dairy supply chain and its overall strength and weaknesses, 

including a baseline study of the sector 

• an indication of where the NW dairy sector contributes and links to wider FNW strategy 

• develop an agreed industry vision for the NW dairy sector 

• develop a series of SMART1 objectives in support of this vision 

• indicate possible timescales for the implementation of the strategy 

• assess the human resource and any other requirements 

The specified Project Deliverable formed the basis of our work and acted as a point of focus 

throughout the assignment. 

1.3 Guiding Principles  

In the consultation process and research methodology for the development of the strategy 

and action plan for the NW dairy sector, it was agreed that the guiding principles of this 

should be as follows: 

• there are some macro factors that cannot be influenced such as world economic 

conditions and prices, levels of competitive activity in other key dairy producing regions 

of the world (i.e. New Zealand, US, Latin America and other parts of the EU) 

• the strategy should focus on 3 or 4 things and do them well - not 20 

• it should combine some element of both big picture and micro activity 

• there is a need to achieve “some quick wins” 

                                                
1 SMART = Simple, Measurable, Actionable, Realistic & Timely 
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• the strategy should be driven by market pull not producer push 

• it should benefit, when possible, the full supply chain in the NW 

• it should benefit, when possible,  the full NW region 

• there should be no duplication of effort, but it should integrate with existing projects 

• a recognition that by dealing with highly commercial issues, this might alienate the very 

people and/or organisations  that would ideally be involved  

• some element of self funding in the form of a modest membership fee should be 

considered2 

These key principles have under pinned the work carried out throughout this assignment. 

1.4 The North West Dairy Value Chain 

The key points to take in to account are as follows: 

• there is a good deal of change taking place in the NW dairy sector at both the level of 

farming, processing and in customer/consumer markets 

• the supply chain across the region still needs strengthening 

• the challenges the sector faces need a genuine supply chain solution – no one part of the 

chain can do it all on their own 

• areas of specific help that might be needed if the NW sector is to flourish are as follows: 

– cost reduction and management programmes across the supply chain 

                                                
2 Some existing group members volunteered this sentiment unprompted during the initial consultation 

stage.  Later at the Consultation Day, several other industry players agreed that some level of self 

funding would be desirable to get the group off the ground.  However, no detailed research has been 

carried out to identify the precise subscription that would be acceptable. We believe that a sliding 

scale might be workable with an upper limit of around £400 per annum. 
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– better manufacturing processes to produce better and higher added value with 

greater efficiency 

– better use of existing management tools and systems 

– better engagement between farmers, processors and retailers 

– better understanding of key environmental issues 

– better calibre of human resources 

– more innovation in the way the supply chain operates at all levels 

A more detailed analysis of the structure of the NW dairy sector value chain is given in 

Appendix III of this report. 

1.5 Linkages to the Food Northwest Strategy 

The main points to note are as follows: 

• for each of the actions we have proposed, we have set out where we believe that the 

dairy sector interacts most readily with the wider FNW and regional development 

objectives.  This is set out in Section 7 of this document 

• all of the agreed industry objectives would appear to fit in with the wider 

objectives of both Food Northwest and other relevant organisations that are 

involved with supporting the agri - food and rural sector in the NW  

1.6 Key Areas  for the Strategy To Focus On 

In the course of our work, it was consistently agreed by the key stakeholders to this exercise 

that the NW Dairy Strategy should focus on a relatively small number of key objectives and 

these are defined as follows: 

• 3 key objectives for the North West Dairy Group 

– improving the environmental credentials of the dairy sector in the NW 

– strengthening the supply chain 
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– improving education and boosting consumption of dairy products 

•  plus - one other sub objective 

– interacting more effectively with other key organisations both internal and 

external to the region 

The specific sub projects that should be considered for implementation by the NW Dairy Group 

are given in Section 7 of this document. Details are also given of the justification of these 

projects, potential timing and funding implications for each of these sub projects. 
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2. BACKGROUND 

The NW Dairy Group was formed in 2002 in response to aftermath of the outbreak of FMD.  

There have been 3 Chairmen to date: 

 David Linton - Nat West Bank 

 Mark Beavon – Joseph Heler  

 Mike Gorton - First Milk3 

The NW Dairy Group has in the past carried out some projects in schools and deli training in 

retailers, both of which have been quite successful.  It was not part of our remit to carry out 

a detailed assessment of the success of these projects. 

 In the last 2 years, FNW has been subject to an internal reorganisation – this was seen as an 

opportune time to reinvigorate the NW Dairy Group. It also a time of huge change in the North 

West, UK and international dairy sector which made it an appropriate time to assess the future 

role of the NW Dairy Group. 

                                                
3 Mike Gorton is the current Chair of the NW Dairy Group 
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3. THE NORTH WEST DAIRY SUPPLY CHAIN 

3.1 Mapping the North West Dairy Value Chain 

The specific detail of this is given as part of an industry baseline in Appendix III of this 

document. The key features at each stage can be summarised as follows: 

• the NW region is still an important part of the overall UK dairy farming sector – 25% of 

national dairy farming activity is located within the region 

• dairy farming numbers are still falling and are likely to carry on doing so, although the 

actual level of milk production is relatively stable as famers get bigger and more efficient 

• the dairy processing is often still too commodity oriented 

• dairy consumption in the NW is below the national average with a consumer penetration 

level of 80% in the NW compared to 90% in the UK4 

• the market is dominated by 4 major retailers 

• there is huge interest across all areas of the supply chain in the concept of provenance 

and good environmental practice 

• there are some very good niche market projects active across the region 

The NW dairy sector already has some excellent companies operating in it already but it 

needs more.  The following dairy companies won FNW awards this year: 

 Delamere Dairy – best SME 

 Contented Cow Company – best innovation 

 Singletons – best exporter 

The challenge for the future is to encourage the development of more of the better companies in 

the NW region per se. 

                                                
4 Source: Dunnhumby data 
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4. DEVELOPMENT OF AN INDUSTRY VISION 

In the course of our initial discussions with the existing active members of the NW Dairy 

Group, the following key sentiments for a vision statement for the NW dairy sector were 

identified: 

• Efficient • Linked up 

• A good place to farm and do business • High quality 

• Environmentally aware • Best of class 

• Distinctive image • Responsible 

• Innovative • Consumer led 

• Highly skilled • Provenance 

• Market focussed  

These were seen as forming the basis of a basic industry vision for the NW dairy sector. 

The Consultation Day held at Reaseheath College in June 2008 also identified other 

desirable attributes which include: 

– an industry that is profitable 

– a farming base that is sustainable -  in all senses of the word 

– an industry that provides good value for money to consumers and customers 

It was also recognised that the NW dairy sector is part of a wider UK industry in respect of 

production, processing and marketing. 
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5. DEVELOPMENT OF STRATEGIC OBJECTIVES 

5.1 Initial Overarching Objectives 

Early consultations with the Project Steering Group and the more active members of the 

NW Dairy Group identified six key areas for the NW dairy strategy to focus on. These can 

be summarised as follows: 

• an ability to influence more proactively regional policy – NWDA, GONW, FNW 

• the maintenance and attraction of  inward investment 

• the promotion of the need for better levels of industry training and skills development 

• environmental work –  especially championing the Dairy UK and Supply Chain Forum 

“Road Map” 

• a range of  promotional activity – to increase consumption and consumer education 

• better supply chain communication – from farm through to consumers 

It was recognised that these were still too many objectives and needed to be narrowed down.  It 

was also recognised that in some cases, areas of overlap clearly existed too. 

5.2 Key Strategic Objectives 

The strategy was subsequently narrowed down in terms of the key objectives in order to 

ensure that: 

• industry concerns were addressed 

• where possible, they also dovetailed with NWDA strategy 

• the strategy adhered to the guiding principles already established 

• focus was maintained –  this is seen as a critical issue  

Following on from the Consultation Day held at Reaseheath, 3 key objectives for the NW 

Dairy Group were identified as follows: 
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1. Improving the environmental credentials of the dairy sector in the NW 

with potential projects in the areas of: 

• Animal welfare issues 

• Catchment Sensitive Farming 

• Nutrient Management Programmes 

• New technologies to reduce environmental impact 

• Championing the Dairy UK Road Map in the NW 

• Waste packaging reduction projects 

• Reduction of water usage 

• Better re-cycling of waste materials and renewable energy 

• Transport projects to reduce carbon emissions 

• Development of the region’s skills base across the supply chain in the 

environmental arena 

2. Strengthening the supply chain with potential projects in the following 

areas: 

• Specific supply chain projects to facilitate changes with: 

a. major retailers and food processors 

b. the foodservice sector 

c. public sector markets – via the PSFPI 

d. niche markets – Farmers Markets and organic box schemes etc 

• Supply chain projects should concentrate on key areas such as NPD and 

innovation, best practice, category management, mentoring skills 
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development, cost reductions, better processing and management techniques, 

environmental skills etc 

• Building network groups across the NW dairy supply chain for better co-

operation and collaboration 

• The development of a NW dairy supply chain directory 

• The development of a regular NW dairy newsletter for both trade and 

consumers – boost “good news” stories 

3. Improving education and boosting consumption of dairy products with 

potential projects in the following areas: 

• Looking to target mass markets: 

a. work with leading retailers 

b.  promotional events at key urban centres (G - MEX etc) to target large 

numbers of consumers 

• Emphasis should be on the existing strong provenance of the NW dairy sector 

• Work in the area of the PSFPI 

• Promotional events linked to regional tourism, especially in Cumbria and in the 

foodservice sector 

• Working with schools programme – FACE etc 

• Work on building a legacy to the  DEFRA Year of Farming and Food projects 

• More effective consumer PR 

We also identified one other key sub objective as follows: 

4. Interacting more effectively with other key organisations both internal 

and external to the region with possible activity in the following areas: 

• Regular meetings with key organisations on issues of relevance such as: 
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– regional policy 

– inward investment 

– skills development 

– looking for synergies with other NW regional and UK groups 
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6. LINKAGES TO THE WIDER FOOD NORTHWEST STRATEGY 

6.1 Overall Objectives of FNW 

These are stated as being: 

• boosting  the GVA of the food industry across the region 

• to increase productivity across the food sector 

• improvement of skills development 

• enhancement of the overall development of the market per se 

• promotion of healthy eating 

• ensuring  good environmental practice across the supply chain 

• the encouragement of  sustainable farming and food practises 

• promoting  a positive image for the food sector 

The Consultation Day held in June concluded that the dairy supply chain can play an important 

role in achieving these objectives.  

6.2 Linkages to the FNW Strategy 

For each of the actions we have proposed, we have set out where we believe that the dairy 

sector interacts most readily with the wider FNW and regional development objectives and 

this is set out in Section 7 of this document. 

All of the agreed industry objectives fit in with the wider objectives of both FNW and other 

relevant organisations that are involved with supporting the agri-food and rural sector in the 

NW. 
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7. DEVELOPMENT OF ACTION PLAN AND STRATEGIC OBJECTIVES 

7.1 Objective 1 ð To improve the environmental credentials of the dairy sector in the NW 

Rationale 

• The whole area of the environment will be a key future driver for the NW dairy sector and the strategy should reflect this: 

– this is a political imperative both nationally and regionally 

– there is still a lack of knowledge about the impact of environmental measures 

– done well, it will also provide commercial benefit to the supply chain 

– it will impact across the full NW region 

– there are links between a good farming environment and other economic activity in the NW i.e. tourism 

– there are significant funds available to assist with this process, such as the NW Livestock Regional Development Plan 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/ 

Funders 

Key Partners/ 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

1.1 Improvement to 

animal welfare on 

NW dairy farms. 

Delivery of support 

for animal welfare 

via development of 

Animal Health Plans 

(AHP) for dairy 

farms throughout 

the North West. 

Benefit to farm 

incomes via access 

to higher value 

markets in 

response to 

consumer demand. 

A minimum of 

50% of dairy 

farmers to have 

an AHP 

completed. 

 

 Longer term 

aspiration for all 

dairy farmers in 

the North West 

to have an AHP 

plan by 2018. 

NWDA TBC  By March 

2013 

£1.5m 3.1 TA8, 23, 

56, 27, 

28 

 

1.2 Improvement in 

nutrient 

management, 

including 

catchment 

sensitive farming. 

Delivery of support 

for improved 

nutrient 

management via the 

development of 

Nutrient 

Management Plans 

(NMP) for dairy 

farms throughout 

the North West. 

Cost savings to 

farmers.  Increasing 

concern, 

particularly from 

consumers for 

environmental 

issues in the dairy 

supply chain.  

Government 

targets. 

A minimum of 

50% of dairy 

farmers to have 

a NMP 

completed. 

 Longer term 

aspiration for all 

dairy farmers in 

the North West 

to have a NMP 

by 2018.  

 

 In addition, 

10% of NW 

dairy farmers to 

have a resource 

audit 

completed. 

 

 

NWDA TBC  By March 

2013 

£1.5m 4.1 TA8, 23, 

56, 27, 

28 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/ 

Funders 

Key Partners/ 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

1.3 Increase 

efficiencies in the 

processing sector, 

i.e. waste 

packaging, water 

use and transport 

carbon emissions. 

 

i) Develop case 

studies to illustrate 

the possible 

efficiency savings, 

best practice and 

funding available 

through existing 

funding streams. 

 

ii) Advice and 

Training to 

processing 

businesses to assist 

them in 

implementing 

processing 

efficiencies. 

Cost savings for 

processors, which 

can be passed on to 

consumers and 

offer them better 

value for money 

products.   

 

Also increasing 

concern for 

environmental 

issues throughout 

the dairy supply 

chain, especially at 

retail level. 

In line with FISS 

targets (baseline 

suggested in 

FISS as 1990). 

 

Reduce food 

waste by 15-

20%. 

 

Reduce water 

use by 10-15%. 

 

Reduce carbon 

emissions by 

20%. 

 

See Dairy Road 

Map for other 

targets – should 

aim to achieve 

these as a 

minimum. 

Food NW, 

funded by 

NWDA or  

ERDF Priority 

1.3 

i) Case studies 

put out to 

tender  

 

ii)Envirowise, 

Carbon Trust, 

WRAP etc 

As stated in 

FISS, mainly 

2010. 

 

As stated in 

Dairy Sector 

Road Map 

£100k for 

case studies.   

 

Advice and 

training 

already 

available 

through 

various 

organisations 

including 

those listed 

as key 

partners 

4.1 TA23, 

24, 56, 

27, 28, 

35 

1.4 Championing the 

Dairy Road Map 

2008, with the 

North West being 

the lead region in 

its 

implementation. 

Ensuring the 

effective execution 

of the Dairy Road 

Map in the NW 

dairy sector 

through promotion 

and measuring 

impact. 

 

 

This is a key 

national document 

which needs focus 

and drive if the 

NW is to be seen 

as a leader in this 

field. 

All targets 

included in the 

Road Map to be 

achieved on 

time, but ideally 

ahead of 

schedule. 

Dairy Group, 

ERDF Priority 

1.3  

Dairy Co, Dairy 

UK, NFU, 

leading 

processors, 

others involved 

in the Road 

Map 

As per Dairy 

Road Map 

£20,000 pa 4.1 TA23, 

24, 56, 

27, 28, 

35 



ACTION PLAN & STRATEGY FOR THE NW DAIRY SECTOR 

Prepared for Food Northwest 

 

 

20 

Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/ 

Funders 

Key Partners/ 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

1.5 Improvement in 

environmental 

skills and 

associated 

technologies 

throughout the 

supply chain. 

i) Existing training 

programmes to 

include innovative 

and cutting edge 

environmental 

training techniques.   

 

ii) Ensure improved 

uptake of CPD in 

environmental 

awareness 

throughout the 

supply chain.   

Environmental 

issues are at the 

forefront of food 

production and can 

lead to significant 

cost savings.  A lack 

of skilled workforce 

in the NW 

generally.  The NW 

should aspire to be 

the lead in 

environmental 

innovation. 

i) Encourage 

training 

providers to 

incorporate 

environmental 

technologies 

into their 

programmes.  

NW to lead on 

becoming the 

first region with 

a green supply 

chain. 

 

ii) All staff to be 

involved in on-

going CPD 

programmes.   

Food NW, 

LSC, 

IMPROVE, 

LANTRA. 

Funded from 

LSC or ERDF 

Priority 1.3 / 

2.1 / 2.2. 

i) Key environ-

mental 

organisations to 

work with 

training 

organisations to 

offer cutting 

edge provision 

in NW 

 

ii)Possibly 

retailers to 

support CPD in 

the supply chain  

i) By 2010 

 

ii) Longer 

term – 

assess 

progress 

after 5 yrs 

and review 

targets 

£1m, plus 

private 

sector match 

2.1, 2.5, 

6.2 

TA8, 12, 

13, 23, 

56, 27, 

28, 35 
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7.2 Objective 2 ð To strengthen the supply chain in the NW dairy sector 

Rationale 

• The dairy supply chain still needs strengthening in the NW 

– this has been identified as a weakness of the dairy sector by many past industry reports – the NW is no exception here 

– the supply chain is evolving but probably not quickly enough to keep pace with changes in customer and consumer behaviour 

– linkages between farmers, processors and customers still need improving 

– this process can be applied to all routes to market 

– it should include the full supply chain from genetics through to farming, packaging, processing and distribution as well as aspects of 

environmental and waste management 

– a better supply chain will also help enhance of the image of the industry 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/ 

Funders 

Key Partners/ 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

2.1 Facilitate ongoing 

developments in 

the nature of the 

North West 

dairy supply chain 

Specific projects 

with major retailers 

and food 

processors, food 

service companies, 

niche markets, 

PSFPI, organics, box 

schemes etc... 

Evidence to 

support a weak 

supply chain exists 

in a fast changing 

environment.  The 

industry needs 

support in helping it 

to deal with 

competition; 

collaboration is an 

effective way to 

achieve this.  This 

activity can add 

value to the NW 

supply chain.  All 

sizes of businesses 

can benefit from 

cost reductions, 

across the region. 

i) Reduction of 

products into 

commodity 

markets 

ii) Build a 

number of 

network groups 

across the NW 

supply chain 

Food NW and 

Dairy Group.  

Funded by 

NWDA. 

Supply chain 

consultants, 

IGD, FDF.  

Dairy UK, Dairy 

Co, RABDF, 

NFU, Made Ins.  

Input supply 

companies, etc.   

3-5 years £1m 1.1, 1.4, 

5.1 

TA8, 

12, 56, 

113 

2.2 Develop a supply 

chain directory 

covering the 

whole of the 

North West 

dairy supply chain 

and available to 

all those within 

and related to it 

Create a 

comprehensive and 

up to date 

directory of all key 

organisations and 

key players.   

A directory does 

not exist and would 

be beneficial to all 

businesses in the 

NW dairy sector.  

This will help 

reduce confusion 

and aid 

transparency. 

A directory 

available in a 

variety of 

formats, 

updated 

annually.  

Should contain 

the full details of 

the organisation 

including 

products / 

service offers. 

 

Dairy Group.  

Food 

NW/NWDA. 

To be put out to 

tender for 

appropriate 

organisations. 

Initial 

directory 

complete by 

early 2009.   

Updated 

annually. 

£10,000 to 

produce plus 

printing and 

distribution 

costs.  

Annual 

updates 

£5,000. 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/ 

Funders 

Key Partners/ 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

2.3 Develop a regular 

NW dairy 

newsletter both 

for the trade 

(throughout the 

supply chain) and 

consumers 

Create a newsletter 

3 times per year.   

To promote and 

champion the NW 

dairy industry 

across the supply 

chain & promote an 

optimistic outlook 

A newsletter will 

improve 

communication 

both within the 

industry and those 

outside of it, 

including 

consumers.  This 

will help to boost 

the image of the 

industry, potentially 

increasing 

consumer demand 

and the availability 

of skilled labour. 

Newsletter 

created at least 

3 times per 

year, 4-6 pages, 

available in a 

variety of 

formats. 

Dairy Group.  

Food 

NW/NWDA. 

Develop a bank 

of regular 

contributors 

from key dairy 

organisations 

from across the 

supply chain. 

First 

newsletter 

to be 

complete 

early 2009, 

and every 4 

months 

thereafter. 

£15,000 per 

year. 
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7.3 Objective 3 ð Educate consumers and boost the consumption of dairy products 

Rationale 

• There should be a programme to educate consumers about dairy products and boost consumption 

– the North West is behind the rest of the UK in terms of dairy consumption 

– the traditional market development function of the MDC (as it was) will be downgraded as a result of changes in the role of Dairy 

Co 

– boosting consumption  of dairy products will benefit the full supply chain and can impact on the entire NW region 

– this role should not just focus on liquid milk but encompass added value and specialist products too 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/F

unders 

Key Partners / 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

3.1 Target mass 

markets to 

increase 

consumption of 

dairy products in 

the North west 

through 

promoting, health 

benefits, animal 

welfare and 

environ-mentally 

friendly nature of 

the products.  

This programme 

must run along a 

prolonged 

programme to 

promote 

provenance of 

dairy products in 

the NW to 

ensure that the 

increases in 

demand are 

captured in the 

region.  Also want 

to see increases in 

demand for NW 

products from 

outside of the 

region. 

i) Work with 

leading retailers to 

promote North 

West dairy 

products.   

ii) Attend large 

promotional events 

in and outside the 

North West to 

promote North 

West dairy 

products. 

North West dairy 

consumption below 

national average.   

Increasing 

consumption at a 

mass market level 

should lead to 

significant benefits 

across the supply 

chain. 

i) Increase 

North West 

dairy 

consumption to 

the national 

average level.   

ii) Increased 

consumption of 

North West 

dairy products, 

especially those 

with strong 

regional 

provenance and 

health 

attributes. 

Food NW, 

Made Ins.  

North West 

Organic 

Centre. 

Processors 

and retailers 

to provide in 

kind contrib-

utions. 

Local Food 

Initiative (Big 

Lottery) could 

possibly fund. 

Processors and 

retailers.   

Tender 

promotional 

work to 

appropriate 

organisations. 

Planned 

campaign 

over period 

of time with 

regular 

evaluation 

(internal and 

external).  3 

-5 years. 

£100,000 

per annum, 

to be 

reviewed in 

line with 

achievement 

of 

outcomes. 

1.1, 5.2, 

6.3 

TA8, 56 
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Ref Objective Action Reason for Action Outcome Lead 

Stakeholder/F

unders 

Key Partners / 

Delivery Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

3.2 To increase 

consumption of 

dairy products in 

the NW through 

working with 

schools and 

further  

developing the 

Public Sector 

Food 

Procurement 

Initiative (PSFPI)  

Work with FACE 

and legacy of Defra 

Year of Food and 

Farming to educate 

children about dairy 

products. 

Work with Food 

NW to encourage 

dairy businesses to 

collaborate and bid 

for PSFPI contracts. 

i) Considerable 

momentum has 

been gained which 

should continue if 

young consumers 

are to buy dairy 

products in the 

longer term. 

ii) Fulfilling PSFPI 

contracts regionally 

will lead to an 

increase in demand 

for dairy products 

in the NW. 

i) An increased 

number of 

schools per year 

engaging with 

farming and 

food businesses, 

with a particular 

focus on dairy 

products.   

ii) An increase 

in the number 

of PSFPI 

contracts 

fulfilled by NW 

dairy businesses. 

Food NW, 

Dairy Group.  

Dairy Co, 

Dairy UK, 

NFU, FACE, 

Defra.   

Some in kind 

contributions. 

 i) To begin 

in 2009 for 

the following 

5 years, 

regularly 

reviewed. 

ii) By 2010, 

then review 

and set 

future 

targets. 

£60,000 per 

year. 

  

3.3 To promote the 

link of food and 

tourism, which 

will subsequently 

boost 

consumption of 

NW dairy 

products 

i) Develop food 

trails in each sub-

region.  

ii) Encourage 

tourism businesses 

to promote NW 

food provenance.   

The actions need to 

include and number 

of food products, 

not just dairy; 

therefore work 

with other food 

groups will be 

necessary. 

Little activity exists.  

Another market to 

exploit.  Food 

service is a growth 

market.   

i) Food trails 

developed and 

publicised for 

each sub-region.   

ii) +65% of 

tourism 

businesses 

promoting and 

featuring North 

West food on a 

regular basis.  

Food NW, 

Tourism 

Boards, Made 

Ins and other 

food groups   

Processors 

including those 

processing on 

farm, and those 

in retailing.  

Tourism 

businesses 

i) Trails 

developed 

by summer 

2009, to be 

promoted 

over the 

following 3 

years.   

ii) Tourism 

businesses 

to be 

monitored 

and assessed 

over 5 years. 

i) £25,000 to 

establish 

trails and 

publicise in 

Year 1.  

Additional 

publicity at 

£15,000 per 

annum. 

ii) £20,000 

per annum  

1.2 TA8, 

56, 101, 

113 
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7.4 Objective 4 ð Effective interface with other NW and national organisations 

Rationale 

• The NW Dairy Group should interface effectively with a number of other key organisations: 

– other NW Food Groups – red meat, seafood etc 

– NWDA 

– the Government of the NW 

– Food Northwest 

– other regional dairy groups - the NW dairy sector is part of a national industry 

– others as might be required: IMPROVE and LANTRA etc 

– The NW dairy sector needs to ensure that it is aware of and can influence key decisions at both regional and national level relating 

to issues such as policy and inward investment 
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Ref Objective Action Reason for 

Action 

Outcome Lead 

Stakeholder/F

unders 

Key Partners 

/Delivery 

Agents 

Timescale Indicative 

Budget 

F&D 

Action 

RES 

Action 

4.1 The NW Dairy 

Group is to be 

recognised by key 

decision makers at 

both a regional and 

national level as the 

voice for the NW 

dairy industry. 

Regular meetings 

and interactions 

with other key 

organisations that 

have an impact on 

the NW dairy 

sector.  These 

should include at 

a minimum those 

listed above. 

The dairy 

sector feels it 

is not well 

represented in 

key decision 

making that 

impacts on its 

long term 

sustainability 

High level of 

interaction with all 

key stakeholders 

listed.  Recognition 

of the NE Dairy 

Group’s 

contribution to 

achieving regional 

and national 

objectives.  NW 

Dairy Group to 

report interactions 

on a regular basis 

to its members and 

assess progress. 

Food NW, 

Dairy Group 

All 

organisations 

invited to be 

represented at 

the NW Dairy 

Group. 

Immediate Expenses of 

£5000 per 

year to 

facilitate 

meetings. 

Other 

contributions 

will be given 

in kind by 

members of 

the NW 

Dairy Group. 

6 TA8 
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8. HUMAN RESOURCE AND OTHER REQUIREMENTS 

The main points to note are as follows: 

• The NW Dairy Group should be charged with the ongoing implementation of the agreed 

strategy  

• This in turn should be a fundamental part of wider FNW objectives 

• The executive management of the NW Dairy Group should (ideally) be comprised as 

follows: 

• a private sector chair 

• a senior Food NW staff member to act as the Secretariat 

• AN Other – preferably from the private sector 

• A small number (i.e. 6 – 8)  of other key personnel from the private sector 

should be co-opted to act as “Directors” of the NW Dairy Group 

• The NW Dairy Group Board should meet probably at least 3 times per annum 

• The NW Dairy Group should meet on a quarterly basis 

• An operational Steering Group should be established – this can include other key NW 

dairy stakeholders 

• A modest budget should be allocated to fund the operation of the “Board” and the 

Steering Group 

• The Food NW Secretariat should be allocated sufficient time and resources to carry out 

the role effectively 
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9. EXISTING PROJECTS IN THE DAIRY SECTOR 

The following table sets out some of the projects known to exist in the dairy sector at NW 

and UK level. It is intended to be largely indicative rather than totally exhaustive. 

Organisation  Project Title and Description  Regional / 

National  

Timing / 

Duration  

DEFRA, DoH, 

DSCF  

Year of Farming and Food.  Aimed at children, 

building school links with farming and food  

National  Sept 07 – Jul 

08  

DairyCo  “Image Management” (former Market Development) 

School Milk Project  

National  Ongoing  

Dairy Council  Funded by DairyCo & Dairy UK, promote nutritional 

benefits of milk, including 3 A DAY campaign  

National  Ongoing  

Industry wide  Dairy Supply Chain Forum (DSCF) – industry group 

to develop collaborative responses to challenges  

National  2003-2007; 

ongoing 

following 

review  

DSCF  Milk Roadmap – targets and action plan to reduce 

environmental impact of the sector  

National  May 08 - 

ongoing  

MDC Market Development – various campaigns aimed at 

increasing dairy consumption, including “The White 

Stuff” and “Naturally Beautiful”  

National  Until 

relaunch as 

DairyCo 08  

DairyCo  Dairy Business Groups – 94 formed around the 

country to encourage farmers to work to solve 

common issues  

National  Ongoing  
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Organisation  Project Title  and Description  Regional / 

National  

Timing / 

Duration  

RABDF  Training courses – particularly aimed at teachers and 

lecturers, promoting dairy industry as a career  

National  Ongoing  

Dairy UK / 

DSCF  

Opening the Barriers – advice and solutions for those 

looking to innovate in dairy production  

National  Live  

DERFRA Fund various research projects into animal health & 

welfare, food safety issues etc  

National   

South West 

Food & Drink 

/ SWDA  

Dairy South West – Regional Sector Group for the 

Dairy Industry 

http://www.southwestfoodanddrink.com/sectors/dairy-

south-west.shtm  

Regional  Ongoing  

Yorkshire 

Forward / 

LANTRA 

LandSkills – training for land-based businesses 

including dairy farms 

Regional Ongoing 

EMDA, 

Reaseheath 

plus various 

sponsors 

The Dairy Wagon – mobile milk processing and 

training for dairy farmers 

Regional (Peak 

District) 

Ongoing for 

2 years 

Yorkshire 

Forward 

Yorkshire food development Regional Aug 08 

Yorkshire 

Forward 

Farm Resource Efficiency Programme (FREP) – small 

capital grants for livestock holdings, to introduce new 

technologies to improve efficiency 

Regional April 08 

 

 

http://www.southwestfoodanddrink.com/sectors/dairy-south-west.shtm
http://www.southwestfoodanddrink.com/sectors/dairy-south-west.shtm
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Organisation  Project Title and Description  Regional / 

National  

Timing / 

Duration  

Food NW  Supply Chain Project - A First Stage Dairy Sub-sector Regional  Nov 08  

Food NW  The FoodPort Procurement project allows 

organisations to work together to maximise their 

buying power, and suppliers to benefit from scaled 

purchasing  

Regional  2008  

Food NW  Meet The Tesco Buyer Roadshow  Regional  2008, 

various 

dates  

Food NW Co-op Deli Project Pilot Study Regional 2004 

Food NW British Cheese Board along with the Women’s Food 

and Farming Union 

Regional 2004 

Food NW Vending Pilot Study for healthy vending – Blackpool Regional 2004 

Food NW Co-op/British Dental Health Foundation – promoting 

the health benefits of cheese; 4,500 dentists and 510 

Co-op stores 

Regional 3 months 

Food NW Educating Consumers and Trade at the International 

Cheese Show 

Regional July 2008, 

two days 

Food NW Educating Deli Counter Staff at Tesco – 140 cold deli 

staff and management across 50 Tesco stores 

Regional 2007, 10 

weeks 
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APPENDIX I ð SUMMARY OF DESK RESEARCH 
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APPENDIX II ð ADDITIONAL MARKET DATA 
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APPENDIX III ð THE NORTH WEST DAIRY VALUE CHAIN 

 


