Fulfilling the potential of local food
in England’s Northwest

Introduction
The Northwest has the opportunity to become the best region in the UK for the
availability, supply and consumer demand of local food and drink.
Our region is blessed with a rich diversity and range of local food manufacture
matched with a growing demand among consumers. Retailers, wholesalers, food
service and tourism businesses recognise this trend and are taking steps to improve
their local food offer.Yet, despite this growth in consumer awareness and demand,
certain blockages currently exist along the supply chain that prevents the successful
development of the local food sector.
Rural Innovation and their partners have been commissioned by Food Northwest to
identify the opportunities and blockages for local food and put forward an integrated
plan of action that will increase the availability, supply and consumer demand for the
local food in the Northwest.
This is the Executive Summary of the Local Food Action Plan.

Why support Local Food?
Rationale for public sector intervention into the Northwest local food sector is sound.
It has been government policy since 20021 to support the development of local food
supply chains and there is continued evidence of market failure at a regional level as
identified by the recent review into public sector support carried out by ADAS2.
We also know that the market for locally and regionally sourced food products in the
UK is estimated to have grown by 15% in the last 3 years to £4.3bn3. The IGD expects
further growth for locally and regionally sourced product and predicts the market to be
worth £5.7bn by 2012, an annual average growth rate of 5.8%.
There is also a strong strategic case for the development of the local food sector.
Food and drink has been chosen as a priority growth sector by the Regional Economic
Strategy, contributing approximately £8bn4 in GVA to the region and employing 103,000
people, which accounts for 3.5% of the region’s employment5.
The following SWOT summarises the main findings from the research and consultation
carried out as part of this study and presents a good overview of the current regional
picture for local food supply chains in the Northwest.
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Strengths
1.

Diversity of landscape and rich traditions of food and drink production across
the region;

2.

Universal support within the public and private sector for the development
of local food supply chains;

3.

The “Taste” quality accreditation scheme successfully integrates local food
into the fabric of the sub-regional tourism offer;

4.

Farming community recognise and support diversification into value-added
local food production; and

5.

The region has a number of value-added food processing facilities available
for new producers / farmers.

Weaknesses
1.

A lack of coordinated effort across the public sector in the development of
local food supply chains;

2.

There is confusion among food producers and farmers of what support is
available and from whom; and

3.

Retailers, restaurants and tourism establishments highlighted distribution
and availability as a significant barrier preventing them from sourcing more
local food.

Opportunities
1.

The IGD expects further growth for locally and regionally sourced products
and predicts the market to be worth £5.7bn by 2012, an annual average
growth rate of 5.8%;

2.

The vast majority of food retailers (multiple and independent) recognise the
potential opportunity offered by increasing the availability and range of local
food and drink;

3.

The regional tourism sector represents an excellent, and to date, relatively
untapped opportunity for the development of local food;

4.

More than 80% of existing local food producer and farmers would source
more raw materials locally if they were available;

5.

Selling product direct to customers is seen as the preferred and most
lucrative route to market for the majority of food producers and farmers;

6.

Research indicates excellent levels of sales success for local food producers
attending consumer and trade events; and

7.

Awards offer an effective marketing tool for local food producers.

Threats
1.

There are insufficient levels of market intelligence throughout the local food
supply chain impacting on the efficiency and potential development of the
sector; and

2.

No consistent message to consumers in the region concerning local food
and drink.

Fulfilling the potential of local food in England’s Northwest
Our Local Food Vision
By 2012 the availability, supply and consumer demand for local food in the Northwest
will be the best in the UK.There will be a coordinated public sector approach to providing
support to the entire supply chain. All members of the local food supply chain will benefit
from greatly increased levels of information and improved opportunities to do business.
In the eyes of the consumer, which includes tourism visitors, the three counties of
Cheshire, Lancashire and Cumbria will be important identities for local food with iconic
products from each county championing the cause. The city regions of Manchester and
Liverpool will provide the mouthpiece to celebrate and promote the best of all local
food and drink from the region, capitalising on the tourism opportunity presented by
the London Olympics and other major events.
Above all, the region will be wonderfully proud of its rich diversity of local food and drink.

Target outcomes and outputs of the Local Food Action Plan
The vision will be achieved through the successful delivery of a number of target
outcomes, the primary target outcome being:
To increase the availability, supply and consumer demand for local food and drink
in the Northwest.
This primary outcome will be achieved through the effective delivery of the following
secondary outcomes:
1.

Bring together all public sector partners to implement an integrated and united
programme of activity that is understood by all and delivers maximum value;

2.

Improve the level, availability and accuracy of market information to all members of
the local food supply chain to improve communication networks and stimulate trade;

3.

Maximise the opportunity for local food presented by the regional tourism sector;

4.

Overcome distribution issues that limit the development of the local food sector
by creating an environment where retailers, wholesalers or foodservice businesses
are able to purchase whatever they like, whenever they like;

5.

Organise and facilitate more opportunities for local food producers in the region
to sell to trade customers as well as direct to consumers;

6.

Through the effective use of marketing communications, increase awareness of
local food at a sub-regional level (Cumbria, Cheshire and Lancashire) that is
consistent and widely understood by end consumers; and

7.

Contribute to the wider delivery of regional social and environmental strategic priorities.

It is also recognised that the Local Food Action Plan must deliver hard economic
measures in order to attract public sector funding. Target output measures have been
aligned to deliver directly against the headline indicators specified in the NWDA
Tasking Framework, April 2005. The outputs will be delivered over a three year period
starting January 2009 and are forecast to be:
1.

An annual increase in GVA of local food in the Northwest over and above the estimated national growth rate of 5.8%6;

2.

To improve the business performance of 1695 firms;

3.

To create or safeguard 131 jobs; and

4.

To provide training support for at least 580 people.7

Specific effort has been made to ensure the Local Food Action Plan will deliver value for
money in terms of economy, efficiency and effectiveness.There is also a strong expectation
that the Local Food Action Plan has the potential to deliver strategic-added value.

Programme Management and Delivery
The strategic approach taken to deliver the Local Food Action Plan will impact
significantly on its ultimate success. Therefore a partnership delivery approach is
proposed that will be adopted at both a regional and sub-regional level.
Food Northwest will be the accountable body, taking overall responsibility for managing
the Local Food Action Plan. Food Northwest will also play an active role in delivery
but this will be through a local food steering group that includes representatives from
Business Link Northwest, the land-based sector (NFU and/or CLA) and the NWDA
Regional Tourism Team. It is also recommended that specific activity is delegated to
sub-regional partnerships, whose membership includes representatives from the above
sectors but at a sub-regional level.
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Fulfilling the potential of local food in England’s Northwest
The Action Plan
Action

Objective

Delivery

Market intelligence
for local food and
drink

By 2012 develop the most comprehensive,
accurate and well maintained database of local
food and drink in the country.

Database design will be project managed
by Food Northwest in consultation with
sub-regional delivery partners and stakeholders.
Once established sub-regional delivery
partners will be responsible for populating
the database, maintaining its accuracy and
managing its distribution.

Meet the buyer
programme

By 2012 deliver 12 separate ‘meet the buyer’
events that introduce more than 200 local
food producers and / or farmers to relevant
buyers from retailers (multiple and independent),
wholesalers, food service companies,
restaurants and regional tourism outlets.

Food Northwest will work with sub-regional
partners to organise and deliver the meet the
buyer programme.Where necessary
consultancy support will be recruited to assist
in operational and evaluation activity.

Programme of
consumer and trade
show events

1. Over 3 years starting January 2009 deliver
16 consumer events celebrating local food
and drink from the Northwest. Each event
must also provide an opportunity for
producers to sell direct to consumers.

The consumer events programme will be
designed, managed and evaluated by Food
Northwest. A new post of Events Manager
will be created to deliver this function. Specific
event delivery will be supported by the subregional partnership, and where appropriate,
the private sector. The new Events Manager
will also coordinate and manage the trade show
activity, working with sub-regional partners and
the private sector where appropriate.

2. By 2012 assist 135 local food producers to
attend a relevant trade show for their product.

Local food consumer
communications
campaign

By 2012, 80% of target consumers will be able
to name 5 different local food products from
Cheshire, Lancashire and Cheshire as well as
identify where the products are available.

The project will be managed by Food
Northwest in close consultation with subregional delivery partnership. Consultancy
support will be recruited to deliver specific
communication activity. Every effort will be
made to balance project efficiency with the
development of individual sub-regional identities.

Programme of
farmer’s markets

By 2012 have network of farmer’s markets
across the region that are consistently well
attended by customers and rated as good or
very good by 90% of participating producers.

The farmer’s market activity will be delivered
by sub-regional partners in close association
with other relevant stakeholders such as
market towns officers and town council
representatives.

Coordinated
development of
the Taste tourism
accreditation scheme

By 2012, establish a local food quality
accreditation scheme in each sub-region and
recruit at least 150 participants per scheme.

Food Northwest and its sub-regional delivery
partners will be guided by the NWDA Tourism
Team and the Tourist Boards in how to best
support the delivery of the project.

Distribution hub
– feasibility, business
case and master plan

To establish the feasibility and business case for
the development of distribution hub(s) with
the purpose to facilitate an increase in the
availability and supply of local food in the
region. Having established a business case,
prepare a fully budgeted master plan that can
be used to recruit public and private sector
support for development.

This project will be managed by Food
Nortwest in close consultation with private
sector stakeholders. Delivery of the study will
be put out to tender and the conference will be
managed by the Food Northwest Event Manager
with private sector support if required. The
project will be delivered by December 2009.

